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STATE OF TEXAS }

}
COUNTY OF CONCHO  }

BE IT REMEMBERED THAT THE COMMISSIONERS COURT OF CONCHO COUNTY,
TEXAS, met in Regular Term on this, the 12th day of May 2026 at Paint Rock, Texas, in the
District Courtroom, Second Floor, after proper notice to the public for the proper length of time,
being Notice #6667 and Addendum #6668, with the following members present, to-wit:

David Dillard, County Judge, presiding;

Trey Bradshaw, Commissioner, Precinct #1; ABSENT
Eric Gully, Commissioner, Precinct #2;

Chad Miller, Commissioner, Precinct #3;

Keith Dillard, Commissioner, Precinct #4;

Amber Hall, County Clerk and Ex-Officio Clerk of
Commissioner’'s Court; and

Jenifer Gierisch, County Treasurer; Scott Spoonts, Justice of the Peace; Brent Frazier, County
Sheriff, Members of the Public (See Exhibit “A”); when the following business was transacted, to-
wit;

Judge Dillard called the meeting to order at 10:00 a.m., gave the invocation, and led the pledges.

WELCOME AND PUBLIC COMMENTS
None

CONSIDER/DISCUSS/APPROVE REPORT FROM GABE STANSBERRY ON PREDATOR
MANAGEMENT CONTROL PROGRAM — TAKE APPROPRIATE ACTION

Gabe Stansberry and Matt Prosise presented a report from the 2026 CWCA (Concho Wildlife
Conservation Association) Comprehensive Predator Management Flight Program. No Action
Taken. See Exhibit “B”

CONSIDER/DISCUSS/APPROVE GRANT AGREEMENT AND AUTHORIZED
REPRESENTATIVE RESOLUTION — TAKE APPROPRIATE ACTION

Commissioner Dillard made a motion to accept and approve the Grant Agreement and Authorized
Representative Resolution, as presented, duly seconded by Commissioner Gully. Motion carried
4-0. See Exhibit “C"

CONSIDER/DISCUSS BURN BAN — TAKE APPROPRIATE ACTION (last action 4/14/26)
No Action Taken. Burn Ban to remain lifted.

RECEIVE COMMISSIONER’S ROAD REPORTS
All but Precinct 1 Road reports have been received by the County Clerk. See Exhibit “D”

CONSIDER/DISCUSS/APPROVE COLLABORATION WITH CONCHO COUNTY HOSPITAL
DISTRICT, BOB PASCASIO — TAKE APPROPRIATE ACTION

Commissioners Court went into Executive Session, pursuant to TGC §551.087 at 10:24 a.m.
Commissioners Court reconvened Open Court from Executive Session at 11:08 a.m.

Commissioner Dillard made a motion to approve a letter of intent in support of Concho County
Hospital District to be drafted and submitted, duly seconded by Commissioner Gully. Motion
carried 4-0.

APPROVE MINUTES FROM PREVIOUS MEETINGS

Commissioner Gully made a motion to approve the minutes from April 30, 2026, and the minutes
from the Special Meeting on May 4, 2026, as presented, duly seconded by Commissioner Miller.
Motion carried 4-0.

RECEIVE COUNTY TREASURER’S REPORT — TAKE APPROPRIATE ACTION

Mrs. Gierisch presented the Year-to-Date Summary General Ledger Trial Balance report from
October 1, 2025, to April 30, 2026, with total funds of $11,552,841.46. She also presented the
Summary Statement of Operations — Expenditures report, with 34.86% having been used. The
Summary Statement of Operations — Revenues report with 109.28% realized. Commissioner
Gully made a motion to approve the County Treasurer’s Report, as presented, duly seconded by
Commissioner Miller. Motion carried 4-0. See Exhibits “E”, “F”, and “G”, respectively.

CONSIDER/APPROVE ALL ACCOUNTS PAYABLE FOR CONCHO COUNTY - TAKE

APPROPRIATE ACTION
Mrs. Gierisch presented the monthly Accounts Payable Claim Register from April 28, 2026,




through May 12, 2026, with a total of $196,824.05. Commissioner Gully made a motion to approve
and pay all accounts due and owed by Concho County, duly seconded by Commissioner Miller.
Motion carried 4-0. See Exhibit “H”

*ADDENDUM*CONSIDER/DISCUSS/APPROVE LIABILITY RELEASE FOR REPAIRS ON
COUNTY ROAD 1445 AND COUNTY ROAD 1640, AS WELL AS COMPENSATION AMOUNT
— TAKE APPROPRIATE ACTION

No Action Taken.

*ADDENDUM*CONSIDER/DISCUSS/APPROVE REQUESTING BIDS FOR 10,000 TONS OF
CRUSHED ROCK, INCLUDING DELIVERY TO COUNTY ROADS 1445 AND 1640, NORTH
OFF OF FM 765 ONLY — TAKE APPROPRIATE ACTION

No Action Taken.

REPORTS, INFORMATION AND FUTURE AGENDA ITEMS — NO ACTION TO BE TAKEN
Mrs. Gierisch stated that on May 4, 2026, they receipted in from CCAD, $40,534.29; with a
breakdown being — M&O - $33,899.62; and SRB - $6,634.67. See Exhibit “I”

Mrs. Gierisch received the monthly services report from Goldsmith Solutions. See Exhibit "J”
Mrs. Gierisch advised Commissioners that Eric Estrada with TAC is going to be putting on a class
for Safety Training or a Slip/Trip/Fall training. She asked if the Commissioners would be interested
in sending the road hands, and if so, which day of the week would work best for them. All
commissioners present stated that Mondays worked best for them.

Commissioner Dillard stated that there had been some road damage from the recent rains, but
they are working to fix them.

Sheriff Frazier stated that Equifax is going to give them a grant for the Sheriff's App. It will be
$3,000 and will pay the yearly fee; so, in turn, he is looking at adding features to what is currently
on the app. '

Judge Dillard stated that he will see if Aaron Clements or Robert Hogin would be available to
attend the next Commissioners Court meeting to discuss the two items on the Agenda Addendum
that had not action taken.

The next Commissioners' Court will be on Tuesday, May 26, 2026, at 2:00 p.m. for its Regular
Meeting. '

There BEING NO FURTHER BUSINESS OR ACTIONS TO come before this regular session of
the Commissioners’ Court, said session was adjourned by County Judge Dillard on this, the 12th

day of May 2026, at 11:19 a.m.

DAVID DILLARD, COUW JUDGE
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TREY BRADSHAW, COMM., PCT #1
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‘CHAD MILLER, COMM.. PCT #3

CORRECT ATTEST: ;

AMBER HALL

COUNTY CLERK AND EX-OFFICIO
CLERK OF COMMISSIONERS COURT OF
CONCHO COUNTY, TEXAS
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